Associated

= [ wsDoT/

DESIGN BUILD TEAM

AGENDA

Date: October 25, 2004

Time: 1:00 PM

Place: Tacoma AGC Building

Attending:  Bob Adams L Patty Lynch L Keith Sabol.
Jody Alseth _ Max Kuney L Gil Salazar L
Bob Briggs _ Craig McDaniel Scott Sawyer -
Jeff Carpenter v Brian Nielsen . Rick Smith .
Dan Campbell Cathy Nicholas Janiece Thoresen
Bruce Dibert Don Petersen _ John Wise L
Bob Dyer _ Dan Patsula _ Tom Zamzow _
Kim Henry _ Steve Quinn L
Jennifer Brown
Dan Galvin _
Bob Aye
Ray Hallquist

Design-Build Website
The design-Build website:  http://www.wsdot.wa.gov/biz/InnvContract/desbuild.htm

Project Updates
I-5 Everett HOV Bob Dyer

RFQ is on the street.

Update on the EA timeline

Update on the overall project timeline
Permitting update

http://www.wsdot.wa.gov/BIZ/CONTAA/EVERETT/
Kirkland — Stage 1 Kim Henry/Steve Quinn

RFQ is on the street
Environmental — EA and permits
Adjacent Project — 128" Street 1/C
Preliminary Schedule includes:
RFQ by October

Shortlisting by end of December



AGC/WSDOT DESIGN BUILD TEAM
A GEND A (cont)
Date: October 25, 2004

DRAFT RFP out in January
FONSI by April
Final RFP in April
All Permits by June
Proposals due at LEAST one month after final permit.

Proposals due by July 1
Scores assigned/price opening by August 1
The team is currently reviewing the schedule and construction estimate to ensure
that the optimum project timeline is assured.
Overall Schedule discussion

Changed Conditions - Should the standard approach be changed?

Environmental Compliance Strategy

Future Meetings:

November 22, 2004 1:00 pm at the Tacoma AGC
December 20, 2004  1:00 pm at the Tacoma AGC €=== Please note date change
January 24, 2005 1:00 pm at the Tacoma AGC
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